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ILLEGIB
0IT-0622-85
2 August 1985
MEMORANDUM FOR: Associate Deputy Director for Intelligence
FROM: AT
Deputy Director for Management, OIT
SUBJECT: SAFE Status

1. This responds to your 18 June memorandum to the DDA.

2. A number of people from DDI/ASG, OCR and SAFE met on 24 July with a
team from OIT and CSPO to discuss a draft response to your 18 June memo. A
great deal of information about plans, problems, and requirements was
exchanged. We agreed to the following points:

(A) More people will be added to SAFE Delivery 1 as soon as the
software has been adjusted to accommodate growth (we estimate U weeks).
CSPO and C/ASG currently have different views about how many more SAFE
users should be added. They have agreed to coordinate their positions and
Jointly to assess the impact of additional D1 users on the transition from
D1 to D2. The differences center on:

(1) C/ASG's view that the largest number possible should be
given Delivery 1 access;

(2) CSPO's concern that it would not be able adequately to
support a large additional number, and effectively transition to Delivery
2.

(B) DDI will acceptance test D2 when it is available. There is
an agreed acceptance test plan.

(C) Any changes in requirements for D1, D2, and larger CSPO
activities on behalf of DDI Safe that arise from discussions about
additional D1 users, the transition to D2, the D2 acceptance test, and
post-D2 SAFE development activity for the DDI will be considered formal
agreements and the SAFE program plan will be altered accordingly. We have
agreed to discuss fully the length of times and procedures to be followed
to effect the transition to Delivery 2. We will work together to minimize
the time involved in the transition.
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(D) The DDA and DIA have developed a memorandum of agreement to
define the steps that will dissolve the consolidated project at the end of
FY1987.

(E) C/ASG and CSPO agreed to work more closely together from now
on. | | He was at the 2l July meeting
and is well aware of the differences between the organizations. He will
work to make the SAFE Project as responsive as possible to formally stated
DDI requirements. He recognizes that your requirements may change as you
gain further experience with SAFE 1 and 2. Where possible, and within the
the bounds of his obligation to use resources appropriately, he will adjust
development activities and the use of SAFE funds to accommodate changes to
which the DDI is firmly committed.
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